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MISSOURI COMMUNITY ASSESSMENT AND PLANNING PROCESS (MOCAPP)
SUBCATEGORY PRIORITIZATION OF GOALS – FORM K

SUBCATEGORY YEAR-1 GOAL YEAR-2 GOAL YEAR-3 GOAL

Human Resources

Volunteerism

Health and Social Services

Child Care and Youth Services

Culture

Aging

Beautification

Historic Preservation

Leadership Development

Economic Development

Business Attraction

Return to the Goal Setting Form I completed for the subcategory. It should include any items that were amended as a result of the comparison to Subcate- 
gory Standards process completed in the last step. It is preferable that the goals and their timelines (Year-1, Year-2, Year-3) be viewed by everyone at 
the same time.Using the flip chart notes, or creating a new list on the flip chart paper for posting on the wall, will aid in the process. Provide everyone in 
room with 3 dots. Each is allowed to vote one time for any goal marked Year-1 that they liked the best. Each is allowed to vote one time for any goal 
marked Year-2 that they like the best. Each is allowed to vote one time for any goal marked Year-3 that they like the best. List below the Year-1 goals 
receiving the most votes for each of the 37 subcategories.
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SUBCATEGORY YEAR-1 GOAL YEAR-2 GOAL YEAR-3 GOAL

Economic Development (Continued)

Site Development

Business Retention and Expansion

New Business Development

International Marketing

Workforce Development

Tourism

Downtown Revitalization

Agribusiness

Government Organization

Community Planning

Budget/Fiscal Control

City Personnel

Intergovernmental Cooperation

Government Communication
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SUBCATEGORY YEAR-1 GOAL YEAR-2 GOAL YEAR-3 GOAL

Community Services

Law Enforcement

Fire Protection

Health Services

Education

Energy Conservation

Animal Control

Emergency Management

Community Facilities

Parks and Recreation

Water Supply, Treatment, and Distribution

Wastewater Collection and Treatment

Transportation

Housing

Library Services
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SUBCATEGORY YEAR-1 GOAL YEAR-2 GOAL YEAR-3 GOAL

Community Facilities (Continued)

Solid Waste Management

Telecommunications
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